BI Application Nobody Knew they wanted
From the Case, it is the walked a mile in their business' partners shoes. Because in the company the workers do not know what they do in BI system. one a senior IT had a good had a solid knowledge of the BI requirement and really understood the business and decision, performance. Therefore, he built local new BI system with the purpose to solve the local ad hoc pain problems. The solution was accepted by the company. Regarding the user adoption, I think it will increase the users adoption.The local BI system was accepted and addressed by the business quickly, which will increase the user adoption .

The Case of The Global Planning System
From this case, the company have a three respected leaders and they have a deep business knowledge and understand the requirement of the business, they delivered a highly relevant product Successful and knew the relevance of their job. They are walked a mile in their business' partners shoes. It will increase the users adoptions, because the business integrated spreed sheet into a unified platform, which will increase more people to use BI system to operate those data, thus it increase the users adoption. 

Lesson learned:
To have a better BI system, leaders should have a good understanding of the Business  requirement. Considering the work relevance, simplified the workers job and improvements of the business performance. Also users adoption are important. A good BI system should have higher users adoption.
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Hi Robin,
I totally agree with your opinion. Those two cases are walked a mile in their business' partners shoes. People who built the BI system had a good understand of the business, and they are knowledge personalities which resulted the success delivering the product. 
